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About Us



Our Mission
How we help schools

➔ Operoo empowers schools to use 

every minute and every dollar 

possible on student education, 

rather than wasting resources on 

operational inefficiencies.



Achieving Your Operational Goals



Achieving Your Operational Goals

Faster and easier student 
registration and onboarding

Easy School trip management

Up-to-date and accessible 
health & medical information

Digital school forms, consent 
and approval workflows

Manage and track incidents

Streamlined communications, 
news & parent engagement

Digital payments and ordering

Manage extracurricular 
activities with dynamic groups



Reduce workload

Stop chasing information

Safeguard your school 
community

Improve parent 
engagement

Better use data

Save money



Process Automation: 
A definition (as it relates to school operations)

“Automation is defined as the process of completing 

repetitive and mundane tasks using technology, resulting in 

faster and more accurate outcomes. The work is carried out 

using minimal human intervention. Process Automation in 

Education helps stakeholders to minimize manual effort, 

creating more efficiency.”



TOP 10 MOST IMPACTFUL SCHOOL 
PROCESSES TO AUTOMATE

Top resources-intensive school operations to which you can 
apply automation



1. School forms for student
 enrolments and transitions
➔ These are the most resource-intensive 

recurring processes experienced 

by (almost) all schools



A School Case Study:
Automating Start-of-Year Processes

How Beaconhills College went from paperwork 

calamity to giving staff their time back, parental 

peace-of-mind, and anytime access to single source 

of truth for up-to-date medical data.



The Challenge
Too much paper, too little visibility

➔ Every January, the school manually requested medical data about every student

➔ A team of 10 - 15 administrators had to manually verify and enter all data

➔ Inconsistent, manual methods of requesting data produced inconsistent results 

➔ The school duplicated efforts, requesting the same info for trips and activities



- Sam Maddock
Global Head of Outdoor and 
Co-Curricular Programs, 
Beaconhills College

“Instead of having separate, human-reliant 

processes and systems used across multiple 

sites and departments, we needed one 

system that would force everyone into line, 

and streamline our workflow.”



The Solution
One digital source of truth

➔ Automate the collection of all forms and medical data in one digital workflow

➔ Integrating payments within the permissions process to significantly 

reduce strain on staff, removing the need for manual reconciliation

➔ “Chasing people for incomplete or inaccurate data just melted away”

➔ Total uniformity in the way data is captured as well as  one source of truth

➔ Provide complete visibility of that information to all authorised personnel



The Results
Beaconhills College (AUS)



The Results
Allerton High School (UK)



- Gary Loughrey
Data Manager and EVC Coordinator, 
Allerton High School (UK)

“We’ve saved hundreds of hours, thousands of pounds and a lot 

of heartache. I am so happy and amazed with our pre-admissions 

process now. We have completely removed all paper from the 

new starters parents experience. We send out all forms digitally. 

Parents love it, responding quickly and accurately from any 

device or in any language. They also provide us with student 

medical data, which flows straight back into our student 

management system. So admin staff love it too.”



The 
Results
Group Case 
Study (NYC, US)



2. Parent engagement:
 Comms, consent & news
➔ Keep your parent community 

informed and on-side to ensure

equity, access and participation



The Results
PS 8 Elementary School (US)



- Trish Peterson, Principal 
Robert Fulton Elementary School (PS 8)
Brooklyn, NYC, US

”Embracing process automation for our parent-facing forms and workflows  

eliminates wasted time, paper and human error, while delivering better and 

faster response rates. 

“All forms are digitized and delivered straight to the cell phones of parents, 

which they can complete, sign and return with ease in any language and from 

any device. From an administrative perspective, it’s also given the school the 

ability to track exactly what has and hasn’t been returned for each student.

“Parents are more engaged, student participation is up, and our staff can 

concentrate on delivering a better school experience rather than inefficient 

admin tasks.“



3. Staff forms, communication 
 and compliance
➔ Digitise and streamline your 

staff-facing processes that distract

from your core mission: Teaching &

supporting young people 



A School Case Study:
Automating Staff Processes

How Staten Island Technical High School invested in 

digitizing and automating staff processes, drastically 

reducing the manpower required to perform them.



The Challenge
Why are we still using paper and pen?

➔ Effectively communicating with staff was becoming increasingly difficult

➔ Everything was manual and paper-based — inefficient and no visibility

➔ Chasing, collating and meaningfully using information was a constant challenge

➔ Communication and compliance demands were only growing



The Solution
Light at the end of the tunnel

➔ Eradication of inefficient paper processes

➔ Consolidation of numerous workflows in one place 

➔ Map eForm templates back to official DOE mandated PDF formats 

➔ Ability to customize a systemized approach to meet the school’s specific needs

➔ Collect a range of data in one form or workflow — 

from payments, purchase receipts, file attachments and signatures



The Results
“The manpower behind the automation is amazing”



4. Requests and 
 approval workflows
➔ Ensure recurring internal 

processes, from sick leave to 

PD submissions, are managed

systematically and efficiently 



5. Excursion Management
➔ Pull together the many 

components of managing 

excursions in one 

easy-to-manage workflow



St Peter’s College Case Study:
Automating Trip Management

How St Peter's College digitized and automated 

school trip management to escape a paperwork 

avalanche, give teachers their time back, keep 

students safe and engage its parent community.



The Challenge
The manual effort of paper-based processing
➔ Human-driven and paper-based operations, which were at the heart of 

planning up to 30 activities per day across a cohort of 1,300 students, meant 

school trips were a huge logistical workload for teachers, admins & parents

➔ Not only was this process an inefficient use of resources, it also 

left behind a long paper trail that was at odds with the 

school’s ambition to be environmentally sustainable

➔ The school also wanted to remove the ability for human error 

to cause delays and lower student participation rates



The Solution
Going digital: Safe, efficient school trips

➔ A single platform and consistent process creates uniformity across

the planning, organizing and tracking of all school trips and activities

➔ Digitizing and automating the distribution and collection of 

school forms allows staff time and resources to be repurposed 

➔ Ability to securely access student medical information -  via any device, 

even when offline - ensures all staff know what to do and who to call

in an emergency 

➔ A single, trustworthy source of truth of the latest student medical data 



The Results
Safe students, happy teachers, engaged parents



6. Student Data Management
➔ Collection, validation, access, 

analysis and archiving 

of student data



7. Incident & 
Attendance Management

➔ Logging, tracking and reporting





8. Payments and ordering
➔ Because you’re not a coin

collection agency… 



- Dina Testa, Assistant Principal
Elias Bernstein Intermediate (IS7)
NYC, US

"Collecting parental consent and payments was particularly time-consuming. 

Staff had to issue multiple manual reminders, telephone parents, and follow-up 

with kids who had left paper permission slips and payments at home. In

fact, much of the time, students simply left them crumpled at the bottom of 

their school backpacks. 

“We had no systemized mechanism for tracking payments. Children would 

often arrive on the morning of a trip or event and state that they had paid. But, 

we had no record of payment or an accessible method of verification. 

Additionally, parents would frequently say that they never received payment 

requests in the first place.”



9. Group Management
➔ Dynamically manage events, 

activities and cohorts



10. Scheduling
➔ Meetings, bookings and reminders



- Sarah Allmond — Compliance, HR 
and Information Manager at 
Bishopsgate School
Surrey, England, UK

"Process automation transformed the management 

extra-curricular activities; particularly our after school 

club. Parents love how easy it was to make bookings 

and give consent  through digital forms, while we had 

internal visibility into the number of sign-ups per day, 

age group and activity type. The live updates of data 

saved us a monumental amount of time.”



TOP 12 TIPS FOR AUTOMATING YOUR 
SCHOOL’S OPERATIONAL PROCESSES

Capabilities & approaches for achieving meaningful outcomes



1. Two is better than one
➔ Payments and consent 

must be collected 

as part of the same 

form or workflow



Dina Testa
Assistant Principal,
Elias Bernstein IS 7

Going Cashless, 
as well as Paperless



The Challenge
Disconnected payments collection and tracking

➔ Disparate payment methods and manual collection was time consuming

➔ Consent and payments were collected separately, leading to confusion

➔ Manual payments tracking and chasing impacted student participation



The Solution
Requesting, receiving and tracking payments
 — all in one place

➔ A completely digitized process for distributing, auto-reminding & 

collecting all payments and associated permissions 

➔ No more matching payments to permissions: All payment requests 

are integrated directly within the related consent form

 

➔ Centralized and trackable: All parent consent forms, payments 

and contracts are digitally accessible in one place



The Solution
Streamlining the chaos, automating the process

BANNOCKBURN SCHOOL: 
➔ Ensuring every payment request & collection comes through 1 place

(All school, extra-curricular and parent association payments)

➔ Automated payments tracking, chasing and analysis

➔ Elimination of operational inefficiencies & repurposing staff time 

(particularly for extra-curricular activities) 



The Results
Elias Bernstein Intermediate School 7



The Life Saver
Bannockburn School: Navigating COVID-19 with Operoo

➔ Able to keep collecting and requesting payments during COVID-19

➔ Kept Parent Association fundraising operational in 2020

(Virtual Art Program, Thanksgiving Sales, Holiday Sales)

➔ Set-up Daily COVID Screening with Operoo Recurring eForms



2. Embrace the cloud
➔ Give school stakeholders 

consistent access to the same 

up-to-date information



Top 8 Reasons to Embrace the Cloud

1 

2

3

4

Minimise risk (it’s simply safer)
Human error causes 90% of data breaches

Boost efficiency and save money
A MSP manages your system for you 
(troubleshooting, back-ups, patches)

Scalability
Easily manage fluctuations in demand

Improve accessibility
24/7 access to the latest live data

5 

6

7

8

Iterative innovation
Get free updates and new features

Reduce hardware requirements
Save money and time on upkeep

Better reliability 
High up-time and availability

Enhanced flexibility and reach 
Parent engagement and student learning 
beyond the classroom

New Horizons Computer Learn Centers: https://www.newhorizons.com/article/90-of-cyberattacks-traced-back-to-human-error-making-cybersecurity-a-workplace-culture 
The Educator Online (Australia): https://www.theeducatoronline.com/k12/technology/e-learning/opinion-how-the-cloud-is-transforming-education/261628 
Cloud Academy: https://cloudacademy.com/blog/surprising-ways-cloud-computing-is-changing-education/ 
Market and Markets (Cloud Computing in Education Market): https://www.marketsandmarkets.com/Market-Reports/cloud-computing-education-market-17863862.html 
Technavio (Global Cloud Computing Market in K - 12 Education Sector, 2018 - 2022): 
https://www.technavio.com/report/global-cloud-computing-market-in-k-12-education-sector-analysis-share-2018 
Extreme Networks: https://www.extremenetworks.com/extreme-networks-blog/education-survey-identifies-the-increase-in-cloud-networking-and-key-trends-in-infrastructure-plans/ 

https://www.newhorizons.com/article/90-of-cyberattacks-traced-back-to-human-error-making-cybersecurity-a-workplace-culture
https://www.theeducatoronline.com/k12/technology/e-learning/opinion-how-the-cloud-is-transforming-education/261628
https://cloudacademy.com/blog/surprising-ways-cloud-computing-is-changing-education/
https://www.marketsandmarkets.com/Market-Reports/cloud-computing-education-market-17863862.html
https://www.technavio.com/report/global-cloud-computing-market-in-k-12-education-sector-analysis-share-2018
https://www.extremenetworks.com/extreme-networks-blog/education-survey-identifies-the-increase-in-cloud-networking-and-key-trends-in-infrastructure-plans/


3. Be mobile ready
➔ Secure anywhere, 

anytime access



Smartphone penetration rate

➔ Around 80% of 

all Australians 

use a smartphone

(statistica.com)



Average time smartphone users spend online

➔ Australian’s with

School-aged children

spend the most time 

on their phones 

(statistica.com)



Mobile operating system market share 

➔ August 2019 - 

August 2020,

In Australia

(statistica.com)



4. Humans are fallible
➔ No part of any process 

should be 100% reliant on 

people - especially students



5. End-to-end digital workflows
➔ No part of any process 

should rely on paper



6. Close the comms loop
➔ Automated reminders

➔ Intelligent time and 

action-based triggers

➔ Multi-language news

and message distribution



- Gary Loughrey
Data Manager and EVC Coordinator, 
Allerton High School

“The biggest thing is that chasing forms is 

now a thing of the past. Now, we just select 

the cadence with which they want automated 

reminders to go out, and parents keep 

receiving subsequent requests until missing 

information is submitted.”



- Meridian High School

"Put simply, it’s possibly one of the 

best decisions we have made. We’ve 

seen levels of engagement and 

response that we have failed to 

achieve using other methods."



7. Programmatically respond 
  to change
➔ Data-driven categorization 

and group management



8. Consistent data in and out
➔ Develop a standardised method for

information distribution, 

requests and collection 

— and stick to it



9. Automation doesn’t work in a silo
➔ Integrate processes, 

workflows & systems 

wherever possible



10. Be pragmatic
➔ Iterative progress is better 

than no progress



- Sarah Allmond
Compliance, HR and Information Manager
Bishopsgate School (Surrey, England, UK)

“We’ve now automated over 80 staff forms and 

processes — from staff onboarding and to leave 

requests. But, that didn’t happen overnight. We 

started with the areas that caused people the 

most consistent pain and went from there. It’s 

also important to demonstrate quick wins to gain 

buy-in from stakeholders.”



11. Take a holistic view 
 of school operations

➔ Where else can your 

automation efforts be applied?

➔ How can you force 

user adoption? 



- Trish Peterson, Principal 
Robert Fulton Elementary School (PS 8)
Brooklyn, NYC, US

"At the beginning of the 2019 - 2020 school year, we 

automated the digital distribution of Blue Cards 

[medical and health forms] for the first time. This 

doubled as both the first workflow we automated, as 

well as the method we used to introduce the process 

automation platform to our parent community. We 

now have all 685 of 685 students onboard.”



12. Insist on flexibility
➔ Embrace automation technology 

that conforms to your processes; 

not the other way around



- Bill Gates, Founder of Microsoft

“The first rule of any technology used in a 

business is that automation applied to an 

efficient operation will magnify the efficiency. 

The second is that automation applied to an 

inefficient operation will magnify the 

inefficiency.”



TOP 10 BENEFITS OF SCHOOL PROCESS 
AUTOMATION

The reasons why you should digitize and streamline common 
school operations



1. Save time, paper & money
➔ Repurpose resources 

once spent on recurring tasks



21 Trees Destroyed



$50,000
The amount the average school 

wastes on paper and printing costs 
each year 

(The George Lucas Educational Foundation)



- Clara Shih, CEO of Service Cloud
Salesforce

“Rather than wringing our hands about robots 

taking over the world, smart organizations will 

embrace strategic automation use cases. Strategic 

decisions will be based on how the technology will 

free up time to do the types of tasks that humans 

are uniquely positioned to perform.”



2. Data collection & analysis
➔ Improved speed, accuracy & 

completeness of data

➔ Reliable reporting, analytics 

and data visualization



“Once submitted, all documents, forms and associated data 

go into a single digital repository. All authorised staff and 

prospective parents have access to a single view of the same 

information at all times, from any web-enabled device. 

“For the first time, we can track and slice-and-dice incoming 

data in real-time with dashboards and filters. This means we 

can assess progress, trends and demand for certain aspects of 

the school program throughout the pre-admissions process.”

- Gary Loughrey
Data Manager and EVC Coordinator, 
Allerton High School



- Mary Mann,Principal of Cedarcreek 
Elementary School (California, USA)

“Creating a culture around data-driven instruction requires 

transparency, trust and a willingness to rethink assumptions. The 

biggest miss for schools is not being able to make data-informed 

decisions that can optimize how funds are spent, how students 

receive resources and how teachers are being given resources. What 

happens a lot of times, then, is you go with the loudest voice in the 

room.”

Why K–12 Schools Should Establish a Data-Driven Culture: 

https://edtechmagazine.com/k12/article/2020/04/why-k-12-schoo

ls-should-establish-data-driven-culture-perfcon 

https://edtechmagazine.com/k12/article/2020/04/why-k-12-schools-should-establish-data-driven-culture-perfcon
https://edtechmagazine.com/k12/article/2020/04/why-k-12-schools-should-establish-data-driven-culture-perfcon


3. Do more with what you have
➔ Increased operational capacity 

through better, faster decision-making 



- Correna Haythorpe, President
Australian Education Union (Federal)

"In what has been an extraordinary year due to COVID-19, public 

schools have been ignored by the budget in what can only be 

perceived as an insult to teachers, parents and students, who are 

struggling under the most trying conditions.

“The budget fails to fund the $19 billion shortfall, the minimum 

funding required to meet the educational needs of 

Australia’s students.”

Public schools ignored in Budget 2020

www.aeuvic.asn.au/public-schools-ignored-budget-2020 

http://www.aeuvic.asn.au/public-schools-ignored-budget-2020


4. Superior data
protection

➔ Reduce the risk of 

data security and 

privacy breaches



5. Strong workplace culture
➔ Improve staff productivity 

and morale



91%
Of Australia’s K - 12 teachers says 

that administrative demand is so high  
that it’s a “hindrance” to their job



- Stewart Butterfield, 
CEO and Co-founder of Slack

“There's a lot of automation that can 

happen that isn't a replacement of 

humans, but of mind-numbing behaviour.” 



The Results
Bishopsgate School (UK)



6. Focus on schoolwork,
 not paperwork
➔ Put the emphasis back 

on learning outcomes — 

at school and at home



- Correna Haythorpe, President
Australian Education Union (Federal)

"In an AEU survey of 3,591 teachers conducted late last year, nearly three 

quarters of respondents felt that they spent too much time on administrative 

tasks. In addition, nearly half of 478 principals surveyed said that they worked 

for 56 hours or more per week.

“Ninety per cent of teachers indicated that their workload at some stage has 

had a negative effect on their teaching. Most alarmingly, the same study 

revealed that more than a third of teachers in all schools have indicated that 

their workload often or nearly always adversely affected their health.”

Excessive workload taking its toll on school teachers

www.aeufederal.org.au/news-media/media-releases/2019/march/06031 

http://www.aeufederal.org.au/news-media/media-releases/2019/march/06031


7. Strong community culture
➔ Boost parent engagement 

and student participation



- Dr Dustin Heuston 
CEO and Chairman,
The Waterford Institute

“Across fifty different studies on parental 

engagement, educational researchers 

found a connection between family 

involvement and student achievement.” 



A School Case Study:
Automating Paper Processes

How automating paper processes increased parent 

engagement, enhanced student participation, and 

brought a school community together.



- Dina Testa, Assistant Principal
Elias Bernstein Intermediate
Staten Island, NYC, US

"Last year, we had a poor turnout for our basketball program. 

Now, the amount of interest is overwhelming — we almost 

had too many registered! We’ve also consistently asked for 

parent volunteers, through our PTA, to help out at school 

events. Previously, we’ve been lucky to get a dozen 

volunteers. Today, we have more than 200. That’s a 2000 

percent increase in the number of parent volunteers.”

Dina Testa on parent engagement



- Dina Testa, Assistant Principal
Elias Bernstein Intermediate
Staten Island, NYC, US

"We run an after school test-preparation program at a cost of 

$155 per student. For the last few years, I’ve got 80 kids 

involved. This year, by digitizing and automating the 

promotion and sign-up process, we’re already up to 128 kids 

and we haven't even hit the due date — so I know they’ll be 

more!”

Dina Testa on student participation



8. Superior student safeguarding
➔ Enhanced risk management, 

student care and wellbeing



- Sam Maddock
Global Head of Outdoor and 
Co-Curricular Programs, 
Beaconhills College

“Beaconhills prides itself on offering enriching experiences to, and 

managing the wellbeing of, all of its students. [Previously], managing 

compliance, accountability and liability was particularly 

resource-intensive. 

“After automating the collection of medical information, we can now 

easily track and prove exactly when certain information was 

requested and submitted. Not only can we confidently meet our 

duty-of-care obligations and mitigate liability concerns from a risk 

management perspective, we know we’re easily exceeding 

compliance standards too.”



9. Enjoy the consistency 
 of automation
➔ Drive transparent, reliable 

and repeatable processes



10. Declutter your operating
 environment

➔ Reduce information silos 

and multi-app chaos



Top 10 most impactful processes to automate

1 

2

3

4

Enrolments and Transitions
Start-of-years forms and documentation

Parent Engagement
Communication, consents and news

Requests and Approval Workflows
Systematically manage the path followed

Staff Processes
Forms, communication and compliance

6 

7

8

9

Student Data Management
Collect, validate, access, analyse, archive

Incident & Attendance Management
Logging, tracking and reporting

Dynamic Group Management
For events, activities and cohorts

Payments and Ordering
You’re not a coin collection agency… 

5 Excursion Management
From planning through to completion

10 Scheduling
Meetings, bookings and reminders



Top 12 tips for automating school processes
1 

2

3

4

Two is better than one
Collect payments and consents together

Embrace the cloud
Consistent access to the latest information

Humans are fallible
No process should entirely rely on people

Be mobile ready
Secure access - anywhere, anytime

5 End-to-end digital workflows
No process should rely on paper

6 Close the communications loop
Automated triggers and reminders

7 

8

9

Programmatically respond to change
Data-driven categorization and grouping

Consistent data in and out
Develop and use standardised workflows

Be pragmatic
Iterative progress is better than no progress

Automation doesn’t work in a silo
Integrate processes, workflows & systems

Take a holistic view of operations
Driving re-use and user adoption

Insist on flexibility
Choose technology that conforms to you

10

11

12



Top 10 benefits of school process automation

1 

2

3

4

Saving time, paper and money
Repurpose resources spent on manual tasks

Data collection and analysis
Improved speed, accuracy & completeness

Superior data protection
Reduce data security and privacy risks

Do more with what you have
Increased capacity through faster decisions

6 

7

8

9

Focus on schoolwork, not paperwork
Put the emphasis back on real outcomes

Strong community culture
Boost parent and student engagement

Enjoy the consistency of automation
Transparent, reliable, repeatable processes

Superior student safeguarding
Enhanced risk management and wellbeing

5 Strong workplace culture
Improve staff productivity and morale

10 Declutter your operating environment
Reduce information silos & multi-app chaos



Q&A Session
Questions? 

We’re here to answer them!

caremonkey.com/contact-us

Q&A Session
Questions? 

We’re here to answer them!

www.operoo.com/contact-sales

http://caremonkey.com/contact-us
https://www.operoo.com/contact-sales/


1 

2

3

We’ll follow-up with a link to all the case studies mentioned

We’ll send you the webinar recording

And, if you’d like to know how Operoo can help you, simply ask: 
www.operoo.com/contact-sales

Next steps:

THANKS FOR YOUR TIME
And for the incredible work you’re doing 

https://www.operoo.com/contact-sales/

