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A Little About Us



School Operations and Productivity Platform



Reduce workload

Stop chasing information

Safeguard your school 
community

Improve parent 
engagement

Better use data

Save money



High Performance Learning



1 

2

3

4

Today’s Discussion
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Focus on outcomes, not processes
Empowering staff to focus on learning outcomes and results, rather than completing tasks or covering 

content, is paramount. How do we shift the focus?

Culture and performance (teacher fulfilment and motivation)
Educators are happiest and at their best when they’re doing what they love — teaching. So how can we 
create school environments, which enable them to spend more time doing exactly that?

Continuous feedback
Routinely gathering and acting on community inputs is critical for fostering a culture of continuous 

improvement. So what methods and systems do you need to adopt to implement regular feedback?

Access and equity for all learners
To create an environment where every student is viewed as a potential high-achiever, you need to adopt 

practices that ensure all students have equal opportunities to excel. What does that look like in practice?

Parent engagement
A key driver of student success is parent participation. What can you do to ensure parents are fully-engaged 

members of your school community?
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Culture and performance 
(fulfilment and motivation)

➔ Educators are happiest and at their best 

when they’re doing what they love — teaching. 

How can we create school environments, 

which enable teachers to spend 

more time doing exactly that?



Focus on learning outcomes 
(not teaching content)

➔ Empowering staff to focus on learning 

outcomes and results, rather than 

completing tasks or covering content, 

is paramount. How do we shift the focus?



Parent engagement
➔ A key driver of student success is 

parent participation. What can you 

do to ensure parents are 

fully-engaged members 

of your school community?



Continuous feedback
➔ Routinely gathering and acting on 

community inputs is critical for fostering 

a culture of continuous improvement. 

So what methods and systems 

do you need to adopt to 

implement regular feedback?



Access and equity 
for all learners

➔ To create an environment where 

every student is viewed as a potential 

high-achiever, you need to adopt practices 

that ensure students have equitable opportunities 

to excel. What does that look like in practice?



Q&A Session
Questions? 

We’re here to answer them!

caremonkey.com/contact-us

Q&A Session
Questions? 

We’re here to answer them!

www.operoo.com/contact-sales

http://caremonkey.com/contact-us
https://www.operoo.com/contact-sales/
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We’ll follow-up with additional info about how we work with schools

We’ll send you the webinar recording

And, if you’d like to know how Operoo can help you, simply ask: 
www.operoo.com/contact-sales

Next steps:

THANKS FOR YOUR TIME
And for the incredible work you’re doing 

https://www.operoo.com/contact-sales/

